
2024 County Feedlot Officer (CFO) Annual Report
(Data for the Period: January 1, 2024 - December 31, 2024)

Contact Person: Brian Zabel

Revised: 4125/24

County: Waseca

Phone: 2 Mail Address: brian.zabel@wasecacou

3 dbSignature
unty mmissioner

All data must be entered in the Annual Report Guidance Document.
Except where identified, this ly oddresses non-CAFO/NPDES/SDS sites required by 7020 to be registered.

STAFFING IEVEt
1 FTEs - (Full Time Equivalents) supplied by the CFO(s): 0.514

2 FTEs supplied by other county staff, including administrative and support staff assigned to the feedlot program 0.097

3 FTEs supplied through contract with other local government units:

4 Total Number of FTE positions that supported county program 0.511

REGISTRATION (Report your current numbers - bose gront numbers ore disployed for reference) Base Current
5 Feedlots in shoreland with 10 - 49 AU: L7 23

5 Feedlots wlth 5o - 299 AU: 94

7 Non-CAFO/NPDES/SDS > 300 AU 52 49

8 CAFOs without NPDES or SDS permits 300-999 AU ("Gap Sites") 6 5

9 Feedlots with NPDES or SDS permits: 51 49

10 Total - Feedlots required to be registered: 232 220

11 Total - Feedlots Eligible for Funding (FROM ACENCY BASE GRANT AWARD NUMBER) 232

Feedlot Sites lnspected Minimum number of FEEDTOT SITES required to retister that must be inspected (7%): 16.5

72 Number of FEEDIOT SITES that received a compliance, construction, desktop N&P, or in-field land app inspection
(count rn-treld land app rnspectrons as ll 2 oI an rnspectron)

19.5

INSPECTION REPORTING

Types of lnspections (at sites required to be registered)

Only count first instance of each type of inspection per feedlot
10-49AU
(in shoreland)

50 - 299 AU
(except where noted)

300 or more AU
(Non-cAFo/NPDES/sDs)

13 Compliance inspections 2 15 2

13.1) How many included a 3 or 6-yr P records inspection (see guidance)

t4 Construction inspections

14.1) How many received a 2nd construction inspection

15 Desktop N & 3 or 6-yr P records inspection (see guidance)
(P review as part of a compliance inspection should be reported in 13.1)

100+ AU &

in DWSMA

t6 ln-field land application inspection 1

17 Complaint initiated inspections (any non-CAFO/NPDES/SDS)

18 Routine or follow-up stockpile only inspection

Other lnspection Related !nfo

19 CAFO/NPDES/SDS sites inspected at the MPCA's request

20 Number of feedlots inspected within shoreland or a DWSMA 2

27 Number of feedlots inspected within the County's priority areas as designated in the work plan 19

22 Number of sites inspected found to be non-compliant with water quality discharge standards

23 Number of sites inspected with 100+ AU found to be non-compliant with N and/or P requirements 1

INSPECTION Perlormance Credits (Summarized from entries above)

NOTE: lnspections assumed to satisfy the 7% minimum are not PC eligible Total
Not PC

elieible

PC

elieible PC PC Total

24 Compliance inspections min. # of complionce inspections: 9 19 16.5 2.3 3 7.5

25 Construction inspections 0 0 0 2 0

26 Desktop N & 3 or 6-yr P records inspections (see guidance) 0 0 3 0

27 ln-field land application inspections 1 0 L 1 1

28 Compliance inspections that include optional P review 0 1 0

29 Number of facilities that received 2 or more construction inspections 0 1 0

30 CAFO/NPDEs/SDS sites inspected at the MPCA's request 0 1 0

31 Complaint initiated inspections (any non-CAFO/NPDES/SDS) (only count 1 per feedlot) 0 1 0

32 Routine or follow-up stockpile only inspection. (only count 1 per feedlot) 0 0.5 0

106

0



Additional Performance Credit Calculations and SupplementaI lnformation

Describe below the progress made in meeting your program year work plan inspection goals. You must provlde quantitative

results for each compliance inspection and land application goal listed in your work plan.

routine compliance inspections completed in Freedom Township.

routine compliance inspections completed in Wilton Township.

routine compliance inspections complted in Otisco Township.

1 routine compliance inspection and liquid manure storage area closure inspection completed in Vivian Township.

1 in-field land application inspection completed in losco Township.

lnspection goal of 17 was met.

33 construction or notifications received :

34 lnterim Permits lssued or Modified lslo
35 Construction Short-Form Permits lssued or Modified at Sites > 300 AU: lalo
36

ENVI

31

Public meetings held for construction or to 2 500 AU:

EAW petitions received:

38

EMEI

39

ENFC

40

EAWS county:

Events where emergency was conducted: (on-site visit)

Letters of Warning (LOW) issued:

47 Notices of Violation (NOV) issued t---t--
42

FEED

43

Court actions commenced

Feedlots where a partial environmental upgrade was achieved:

44

45

Feedlots where a complete environmental was achieved

Land application record keepins returned to compliance at Feedlots 100 - 299 AU:

46 Land application record keeping returned to compliance at Feedlots 300+ AU (or 100+ DWSMA): lzlo
47

48

Nitrogen application Iqlg returned to com (any size facility)

Sites where a LMSA was closed (verified by field inspection or producer notification): 1

Number PC PC TotalPERMITTING

PC TotalNumber PCREVIEW

8 0

Number PC PC TotalSENCY RESPONSE

4 0

PC TotalNumber PC

Number PC PC Total

t2 0

Number PC PC Totalin currentAPPLICATION

1 0

1 0

Number PC PC TotalLMSA CLOSURE (Achieved in current reporting year)

6 6



OWNER ASSISTANCE AND OUTREACH Number PC PC Total

49 Sites visited to provide assistance 1

50 Workshops/trainings hosted/sponsored by the CFO: 6 0

50.1) Total number of feedlot owners attending these events

51 CFO presentations at informational or producer group events: (per event) 3 0

52 Number of mailings to feedlot owners:

53 Feedlot articles placed in newspapers and/or social media

Describe your workshops, trainings, newsletters, mailings, articles, or other assistance and outreach activities.

Date lDescription
Distributed manure sample containers

Helped with MMP updates

Helped with NPDES permit updates and submittals

CFO TRAIN!NG AND MENTORlNG Number PC PC Total

54 CFO - tfaining CEUS: {Enter total training hours earned & list events below - see guidance for more than 18 hr} 29 0.5 5.5

55 Hours mentoring New CFOS in another county {describe on a separate sheet): 0.5 0

List the training events attended.

Date lDescription lxorrt
ut7/2024 CFO WebEx--Engineer assistance, Data Practices 1.5

3-26 to 3-28-24 MACFO Conference--Prior Lake 13.5

17-Apr CFO WebEx--2025 Funding QA, lnspection prep, Data entry and land application review 1.5

29-May CFO Regaonal Meeting--Owatonna 4

2 1-Aug CFO WebEx-When are EAW's required 1.5

9/78/2024 CFO WebEx-Nitrogen/Lysimeter presentation, Manure nitrogen in the field, 2025 Tempo WAL changes 1.5

|ut2/2024 CFO Regional Meeting--Owatonna 4

1,2/1,8/2024 CFO WebEx:CFO Annual Reporting Process 1.5

OTHER PROGRAM ACTIVITIES Number PC Pc Total

56 Feedlots where a MinnFARM was conducted (list sites below): 2 0

57 Notifications received claiming air quality exemptions: 6

58 Meetings with other local government and producer groups:

59 Feedlot ordinance revisions likely, in progress, or completed? _-.1 ves lJl r'lo lf Yes describe below

MinnFARM completed by CFO

registration no. lsit" tt.rn"
Describe other county program activities not identified elsewhere

TEMPO DATA ENTRY - completed by MPCA staff via TEMPO review Max Eligible PC PC Earned

60 Reviewed registration files have ALL documentation uploaded to TEMPO (if applicable) 2 4

61 All four inspection files have ALL documentation uploaded to TEMPO 2 4

62 Both permit files have ALL documentation uploaded to TEMPO 4 0

63 90% of inspection data entered within 50 days of inspection 4 4

64 All applicable inspection files for sites >100 AU contain land application records 4 4

TOTAL PERFOR1 ANCE CREDITS 36.00


