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Waseca County Opioid Advisory Council
Date: 8/4/25
Time: 11:00 AM
Location: Oak Room, Public Health


Present: De Malterer, Shane Roessler, Jay Dulas, Laura Cain, Nicole Grams, Rachel Cornelius, Jeremy Erler, Michael Johnson, Karissa Stenzel, Jackie Peters, Colin Ayers, Sarah Berry, Andrea Kronbach

Minutes:

11:00-11:05	Welcome/Introductions for new members
· Anyone with relationships to someone with lived experience – please ask them to apply. 
11:05-11:10	5/30/25 Meeting Notes
· Review if you missed, contact Andrea with questions or ideas.
11:10-11:20	Discussion on review of materials given at last meeting:
· Bylaws 
· Being reviewed by County Attorney’s Office
· Memorandum of Agreement
· John Hopkins Guiding Principals
11:20-11:25	Update on funding prioritization Survey & Fair Activity
· 60 survey responses thus far.
· Please encourage the clients/agencies you work with to take the survey!  We will leave it open until Sept 19th, 2025
· Colin Ayers, Public Health Educator/Planner
· Jars at the fair in which individuals could put beads into the jars that were labeled with each of the main funding areas.
· See email attachment for breakdown.
11:25-11:45	RFP Process & Discussion & Examples
· Andrea has collected a lot of surrounding counties RFPs. Council is not looking to reinvent wheel.
· RFP Examples
· Steele
· Freeborn
· Brown
· Faribault/Martin
· A sample Mini-Grant application was shown. Several edits will be made, and it will be brought back to the next meeting for review.
· Examples were given of work that is going on in the recovery community and in schools that would potentially benefit from quick turnaround, smaller grant opportunities. The idea came up that we should develop a way for all these things to be captured. Public Health will work on developing a tool.
· Discussion was had about the potential of cuts coming to several programs, thus the need for bigger funding asks.
· Things we need to think about and decide before the next meeting: 
· Survey results – prioritization plans
· How much money can we allocate per year
· Do we want an open/close grant period or rolling grant opportunities
· Smaller mini-grants and/or larger grants
· Do we want to provide sector specific abatement ideas and require applicants to align their ask?
11:45-11:55	Next Steps
· Solidify Bylaws
· Determine how much money is available currently
· Council members are asked to share the survey widely. Will close September 19th, 2025
· Familiarize yourself with some of the example RFP’s linked so we come to the meeting with ideas for what we want ours to look like.

11:55-12:00	Next Meeting Date	 	
· September 29th, 2025 @ 3:00 pm in the Oak Room @ Waseca County Public Health. We are trying a later in the day meeting time, trying to figure out what works best. **We will continue to have the virtual option, but please let me know if you won’t make it in person.
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