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Waseca County Opioid Advisory Council
Date: 9/29/25
Time: 3:00 PM
Location: Oak Room, Public Health


Present: De Malterer, Laura Cain, Nicole Grams, Jeremy Erler, Rosalie Grams, Colin Ayers, Sarah Berry, Michael Johnson, Brad Milbrath, Doug Gerdts, Rachel Cornelius, Karissa Stenzel, Jay Dulas, Renee Lips-Bush, Rachel Cornelius


3:00-3:05		8/4/25 Meeting Notes
3:05-3:10		Bylaws finalization
· Added links (Principles, MOA)
· Article VII 1 & 3 
3:10-3:20		Survey results & Data overview (Colin A.)
· Survey was open for 88 days
· 94 Responses!!  Results
· Order of importance (from votes): Prevention, Treatment & Recovery, Criminal Justice, Harm Reduction
3:20-3:25	Opioid Fund overview (Sarah)
· Fund balance
· Estimated settlement allocation to be paid out is greater than $1,070,373 and continues to climb
· Amount available as of 9/24/25 = $376,525.84
· Currently approved allocations
· $15,000 annual to Public Health for facilitation of group, data collection and sharing and fund reporting/admin
· $10,000 annual (for 5 years, 2 years in) to United Way for Mental Health Navigator
· $11,500+ to South Central Drug Investigation Unit
· Allocation recommendation
· $50,000 for the first year
· Can adjust this as years go on


· Based on Data & Fund Overview - Funding Prioritization
· Will use survey as a guide when developing priorities
· Develop scoring rubric that weights priorities
3:25-3:55		Waseca County RFP Development & Process
· Provided a draft RFP (attached)
· Frequency of awards
· Yearly, rolling, combination all discussed
· Decided that we will do rolling until all funds are disbursed.
· Timeline
· It was decided an RFP will open on November 1st, 2025, and close on December 15th, 2025
· Review committee will review and score applications.
· Advisory Council will meet early January to make recommendations
· Recommendation to the board by January 20th, 2026
· Review Committee
· Formed a smaller committee to review apps
· Nicole, Laura C., Michael, Shane, and a Public Health staff will be part of this committee for this first round.
· Rubric (point system) will be utilized
· Committee recommendation will go to Council and Council will bring forth a recommendation to Board
3:55-4:00		Next Steps & Meeting Date
· RFP, Application, Scoring Rubric will be developed by Public Health and sent to Council
· RFP will go live November 1st, 2025 and close Dec 15th, 2025
· Review Committee will meet between Dec 15th-Jan 9th
· Advisory Council will meet on January 12th, 2026 @ 3pm in the Oak Room
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